3 STEPS TO BOOST YOUR LEADERSHIP CONFIDENCE
CHOOSE YOUR ONE:
1. A DISCIPLINE TO START.
2. A COMPARISON TO KILL.
3. A BELIEF TO CHANGE.

1. A DISCIPLINE TO START.
• It’s not what we do occasionally that builds our confidence. It’s what we do
consistently.
• The path to public confidence is always paved with private discipline.
• It’s the small things no one sees that create the big results everyone wants.

2. A COMPARISON TO KILL.
So she [Mary] came running to Simon Peter and the other disciple, the one Jesus
loved, and said, “They have taken the Lord out of the tomb, and we don’t know
where they have put him!” So Peter and the other disciple started for the tomb.
Both were running, but the other disciple outran Peter and reached the tomb first …
Then Simon Peter came along behind him and went straight into the tomb …
Finally the other disciple, who had reached the tomb first, also went inside.
John 20:2-4, 6, 8 NIV

3. A BELIEF TO CHANGE.
• Your leadership is always moving in the direction of your strongest thoughts.
• What wrong belief is limiting your leadership?
• Name the truth that demolishes the limiting belief.

“I don’t have what it takes to be a great leader.”
God has given me the gift of leadership. Leadership is not just something I do.
A leader is who I am. I cast a compelling vision, create a contagiously healthy
culture and empower leaders to do more than they thought possible.

“No one can do it as well as I can do it.”
I’m surrounded by great leaders who are getting better every day. Because I believe
in others, I will trust them, empower them, and celebrate their wins. My value isn’t
based on what I do, but on what I empower others to do.

“There is not enough time in the day.”
I have time to do everything that I choose to do. Because I’m an effective leader,
I work efficiently, prioritize effectively, and delegate strategically. I get stuff done.

“My best days are behind me.”
Since I’m not dead, I’m not done. My experience is my greatest asset. I’m full
of energy and passion because I know my best days are ahead.

“I simply can’t change.”
Every day, I’m getting better and better. I am disciplined in my mind, my body,
my relationships, and my leadership. I’m better today than I was yesterday.
I will be better tomorrow than I am today.

DECLARATIONS
Jesus is first in my life. I exist to serve and glorify Him.
I love my wife and will lay down my life to serve her.
My children will love God and serve Him with their whole hearts. I will nurture, equip,
train, and empower them to do more for His Kingdom than they can imagine.
I love people and believe the best about others.
I am growing closer to Jesus every day. Because of Christ, my family is closer, my
body is stronger, my faith is deeper, my leadership is sharper.
I’m disciplined. Christ in me is stronger than the wrong desires in me.
I am creative, innovative, driven, focused, and blessed beyond measure—because the
Holy Spirit dwells within me.
I bring my best and then some. It’s what I bring after I do my best that makes the
difference.
The world will be different and better because I served Jesus today.
LEADER DECLARATIONS
You are a leader, called, equipped, and empowered for this moment.
You strive for excellence, giving your best and demanding the best.
Because you care, and because you can, you will speak for those who have no voice.
You will confront injustices, and right wrongs.
Like never before, our world needs you.

